
DIGITAL  
TRANSFORMATION
MUCH MORE THAN A BUZZ-WORD,  
DIGITAL TRANSFORMATION DELIVERS SIGNIFICANT 
IMPORVEMENTS THAT ACTUALLY DELIVER TO THE BOTTOM 

The first and only end-to-end CRM built specifically for your 
education recruitment business, introducing game changing 
innovation that elevates your recruitment experience 



DIGITAL TRANSFORMATION
Much more than a ‘Buzz-Word’

What does the daily process and routine for education 
recruitment look like?

Much of the day is probably spent making calls and sending emails to 
schedule and reschedule interviews, candidate matching, submitting 
to clients, chasing compliance documents and creating reports. You 
may log into a number of different sites to post job ads and analyse 
multiple spreadsheets to try and calculate margins because you 
need to deliver a report.

Now imagine that you could do much of that in an hour or less, via 
software that automates and integrates those tasks? 

That’s exactly what Digital Transformation does.  
While it may feel like the ‘buzz-word’ of the moment, the impact 
software and digital transformation can have on you and your 
business is worth exploring. 

Put simply, digital transformation is the process of introducing 
technologies, software and digital tools that replace a physical 
process to simplify or eliminate admin tasks and increase operational 
efficiency in and across departments.

What does this actually mean though? 
Less time buried in spreadsheets and paperwork, removing the need 
for working across multiple systems, quicker, smoother and safer 
compliance and ultimately more time generating revenues, building 
client relationships and delivering margin.

Jon Scott. CEO & Founder 
Supply Clouds

FOREWORD
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Increase the speed and simplicity of every booking

Gain increased revenue growth

Deliver better customer retention

Contact us for your free demo

0203 7693198

Enquiries@supplyclouds.com

CHANGING YOUR CRM AND PLANNING DIGITAL TRANSFORMATION
At Next Generation, we’re standing by ready to help you and your team  
transform your business through game changing innovation that  
enables you to:



HOW CAN DIGITAL TRANSFORMATION HELP  
YOUR EDUCATION RECRUITMENT BUSINESS?

You can leverage Digital Transformations 

to improve a wide range of areas of your 

recruitment operations, helping enhance 

the business across compliance, finance, 

marketing, sales and management. 

Generally, digital transformation impacts a 

recruitment agency in three ways: 

 Efficiency

 Productivity

 Experience

Efficiency – focussed heavily on the 

operational processes within a business, 

technologies deliver efficiencies when 

they enable automation and integration  

of middle and back office processes that 

reduce manual tasks. This delivers greater 

efficiencies and a reduction in mistakes 

across key administrative processes. 

Productivity – delivering recruiters tools 

that have been created to accelerate the 

recruitment workflow and enable the 

delivery of increased volumes of high-quality 

activity, growing revenue generation and 

margin across the business.

From candidate matching, vetting and 

communication, to email marketing and 

booking confirmation, technology helps turn 

recruiters into efficient deliverers of revenue 

and margin. 

Experience – the delivery of a combined 

solution that optimises sales, search, 

compliance, timesheets and invoicing 

processes, not only creates a better 

service for recruitment agency clients 

and candidates, but also enables a more 

personalised experience.

We’ve identified 4 key benefits your 

education recruitment business can 

discover, if you take a digital-first approach.
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HERE’S A THOUGHT
Digital transformation is the integration of digital 
technology into all areas of your business, 
resulting in fundamental improvements in the 
way you can operate. This enables the business 
 to modernise legacy processes, accelerate 
efficient workflows, strengthen security, and 
ultimately increase profitability.
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#1 CONNECTING SYSTEMS

A key benefit of digital transformation 

software is the integration of frequently-

used applications or processes, that help 

improve your user efficiency by  

accelerating workflows. 

We know that many recruiters move from 

one system to another, manually duplicating 

important and sometimes sensitive 

information, which can result in slowed 

processes, gaps in data and sometimes 

dangerous compliance problems.

Plugging these workflow gaps and 

integrating processes enables recruiters  

to scale up productivity and drive  

engagement safely.

HERE’S A THOUGHT
Digital transformation improves 
processes, while automation adds 
speed and reduces costs. Ultimately, 
digital transformation delivers more 
business value when it is combined 
with process efficiency that is enabled 
by automation. Digital transformation 
is the act of harmonising business 
processes with current, automation-
based technology to make your 
workflows expedient, optimsed, and 
less erroneous.
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This is the choice between enabling your recruiters to focus on high-return activities which have a 

direct correlation to margin, or paying them to manage low-skill manual tasks that eat into time that 

could be used for driving KPIs, building pipeline and developing client/candidate relationships.

#2 AUTOMATING PROCESS

FOR EXAMPLE 

 

 CV Parsing – systems with technology  

 can allow the creation of candidate profiles  

 directly from their CV documents in many formats.

 Automated Candidate Matching -    

 technology allows recruiters to match  

 between candidates and vacancies, key clients or job  

 leads, enabling new revenue opportunities already in  

 your database with efficiency and ease



#3 CONSISTENT COMPLIANCE

Technology certainly helps reduce 

human error. Not only does 

this eliminate the possibility of 

missed revenue, but also enables 

consistency across best practice and 

compliance regulations. The right 

technology provides a safety net 

to catch any important steps that 

might sometimes be dangerously 

overlooked.
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 FOR EXAMPLE 
 Reminders and alerts – CRM systems can play 

  important role in keeping your business organised, 

 with prompts and reminders to check and update 

 regulated compliance needs for candidates. 

 Automated Candidate Matching - technology allows   

 recruiters to match between candidates and vacancies, 

 key clients or job leads, enabling new revenue

 opportunities already in your database with efficiency  

 and ease.

#4 IMPROVED METRICS

Gathering and analysing data can be time-

consuming, and even inaccurate in some 

cases,  particularly if it’s dependent on 

human processes. 

By connecting systems, companies can 

review complete data sets that allow them 

to identify issue causes, potential problems, 

and make it easier for teams to share and 

access essential business analytics.

For example, you may discover that many 

candidates withdraw at the assessment 

phase.  You could then try shortening the 

assessment, making it more targeted, and 

see how applicants respond to that.

However, before you start basing your hiring 

process on data, make sure you check 

all compliance boxes – a combined and 

integrated system will help you do that, too.



A SIMPLE MISSION

Qualifying as a teacher at the age of 
24, before becoming a supply teacher 
to help fund my entrepreneurial 
journey, it’s unsurprising that 
education recruitment has been a  
big part of my life.

When I had the idea for Supply Clouds, I was 
working as a day-to-day supply teacher. Anybody 
that’s done the same will relate when I say it was 
incredibly stressful trying to find the schools where 
was I was supposed to be working each day. 

This sparked more in-depth discussions with 
education recruiters across the country, companies 
with whom I quickly began to cultivate long-lasting 
relationships, deepening my understanding of 
how they operated. What became clear, was that 
older, legacy CRM systems were restricting their 
businesses, and that those providers were trapping 
them into using technology that simply was not 
fit for purpose. The platforms were old, sluggish, 
complicated, and super expensive. The worst thing, 
was that my clients had nowhere to turn.

At Supply Clouds, our aim is to free up education 
recruiters, providing them with a system that 
brings them into the digital age and gives them a 
competitive advantage, making them more money 
whilst improving the experience of their candidates 
and clients. 

This means no more five-year contracts. It means 
no more out-of-the-blue development costs and 
the elimination of long waits for customer service. It 
means no more feeling trapped, and an end to being 
bullied by suppliers.

My vision is this: an end-to-end solution that’s built 
by education recruiters, for education recruiters; 
a solution that brings automation, innovation and 
much-needed simplicity to the front of everything 
that education consultants do on a daily basis. 
 
 My vision, is the Next Generation.

Jon Scott. CEO & Founder 
Supply Clouds
 

My aim is to free up education recruiters, providing them 
with a system that brings them into the digital age
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POWERED BY SUPPLY CLOUDS
Next GenerationA SIMPLE MISSION
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THINKING OUTSIDE THE BOX,  TO DELIVER EDUCATION RECRUITMENT 
A FULLY INTEFRATED SOLUTION
 
We’ve thought outside the box while developing Next Generation, and have delivered the first end-to-end 
solution in education that enables you to fulfil all of your functions, from front-office to back-office, in one 
simple, highly automated solution.

      The technology I have been shown by Supply Clouds is 10X 
better than anything else on the market. 

Not only that, but they have also taken me through the 
development journey they have planned and I honestly think they 

will prove to be the biggest innovators in the Education recruitment 
landscape when it comes to technology.

Most importantly for us, however, they have built a system by 
validating each step via the people who are actually using it.

Karl Housley: CEO: PK Education



Make the switch to empower your recruitment  
team, with simplicity, speed and compliance.

We’re standing by ready to help you and your team 
transform your business. Discover today how, through 

game changing innovation we’re changing the  
recruitment and staffing landscape.. 

Contact us today to learn how you can take back more 
time and deliver increased revenues. 

Contact us for your free demo

The first and only end-to-end CRM platform, specifically for your  
education recruitment business...

0203 7693198Enquiries@supplyclouds.com

SIMPLICITY
SPEED & COMPLIANCE

SAVE TIME
MAKE MONEY


